
RODRIGO ALVES COUTINHO
Backend Tech Lead | PHP · Laravel · MySQL · VueJS | Technical Leadership of Agile Teams

São Paulo, Brazil (Remote-ready)   •   +55 11 98365-7973   •   rodrigoalvescoutinho@hotmail.com   •   linkedin.com/in/rodrigoalvesc

PROFESSIONAL SUMMARY

Backend Tech Lead with 7+ years of experience, currently leading a team of 6 developers (3 juniors and 3 mid-level). 
Responsible for the architecture and evolution of a logistics platform that processes over 5,000 orders per day, covering the full 
order lifecycle from creation to routing and delivery. Strong background in migrating monolithic systems to microservices 
architecture, building REST APIs, and mentoring engineers. Consistently focused on incremental value delivery and continuous 
process optimization.

CORE SKILLS

PHP  •  Laravel  •  MySQL  •  VueJS  •  REST APIs  •  Microservices Architecture  •  PHPUnit  •  Technical Leadership  •  Mentoring & 
Code Review  •  SQL  •  Problem Solving  •  Sprint Planning

PROFESSIONAL EXPERIENCE

Backend Tech Lead  —  Uello August 2019 – Present (7 years 1 month)
São Paulo, Brazil

• Lead a team of 6 developers (3 juniors and 3 mid-level), overseeing code review, technical mentoring, and architecture 
decisions.

• Own the company's logistics platform, processing 5,000+ orders per day — covering the full cycle from order creation and 
routing to delivery.

• Drove the re-architecture of the core product, migrating parts of the monolith to microservices, reducing coupling and 
improving scalability and maintainability.

• Deliver new features and workflow optimizations every sprint, sustaining a consistent pace of platform evolution.
• Build and maintain REST APIs in Laravel, with integration test coverage via PHPUnit.
• Develop integrations with external services critical to platform operations.
• Contribute to frontend components using VueJS, collaborating end-to-end on feature delivery.

Mid-Level Backend Developer  —  ConferenciaCorp January 2018 – August 2019 (1 year 8 months)
São Paulo, Brazil

• Developed and maintained backend systems, progressing from apprentice to mid-level developer in under a year.

Systems Development Apprentice  —  ConferenciaCorp May 2017 – January 2018 (9 months)
São Paulo, Brazil

• First professional experience in systems development, with a steep technical learning curve.

EDUCATION

Bachelor's Degree in Computer Science  —  Uninove (2016 – 2020)
Technical Degree in Information Technology  —  FIAP (2014 – 2015)

LANGUAGES

Portuguese — Native      English — Professional Working Proficiency


